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I. Introduction 
The 2021-2025 Schuylkill Action Network (SAN) strategic action plan was developed with input from SAN partners and key 

watershed stakeholders. The plan will guide our decisions and programming over the next five years. Specifically, the plan 

identifies our strategic priorities and outlines goals, objectives, and actions for each of the SAN workgroups and committees. 

We are thankful for all who provided input to help guide this collaborative plan! 

Who We Are ς Schuylkill Action Network (SAN) 
In 2003, the Philadelphia Water Department (PWD) embarked on an effort to identify and prioritize pollution threats to the 

{ŎƘǳȅƭƪƛƭƭ wƛǾŜǊΣ ǿƘƛŎƘ ǎǳǇǇƭƛŜǎ ŀōƻǳǘ пл҈ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊΦ ¢Ƙƛǎ ǇǊƻŎŜǎǎ ƭŜŘ ǘƻ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀ ǎƻǳǊŎŜ ǿŀǘŜǊ 

protection plan for the Schuylkill River Watershed. One of the primary goals of this plan was to create a mechanism for regional 

coordination across geographic, regulatory, and jurisdictional boundaries. 

 

As a result, PWD, the U.S. Environmental Protection Agency (EPA), and the Pennsylvania Department of Environmental 

Protection (PA DEP) founded the Schuylkill Action Network (SAN) in 2003. The SAN is a collaborative network of environmental 

partners and stakeholders working to protect drinking water sources. The SAN takes a watershed-wide approach by partnering 

with upstream communities, water utilities, businesses, government agencies, academia, and environmental organizations to 

implement projects and provide educational, professional, recreational, 

and stewardship opportunities. The SAN has grown from a few key 

partners to a collaborative network of over 300 partners and 800 

general members. 

 

Today, the SAN consists of six workgroups that seek to address unique watershed issues and identify practical, science-based 

solutions. Each workgroup is led by a chair, or co-chairs, who are technical experts in their respective fields. Additionally, the 

Planning Committee (PC) provides day-to-day oversight, resources, and technical assistance for all of the workgroups, plans SAN 

events, facilitates strategic planning, and maintains funding and partnerships. Finally, the Executive Steering Committee (ESC) 

provides overarching leadership and strategic direction to the SAN. The Partnership for the Delaware Estuary (PDE) coordinates 

the SAN, providing administrative and technical support to partners and community members in the Schuylkill River Watershed.  

 

  

Visit our website for a more detailed timeline of 

ǘƘŜ {!bΩǎ ƘƛǎǘƻǊȅΥ  

www.SchuylkillWaters.org/about-us/history 

*The former Education & Outreach and Recreation Workgroups have been combined into the Engagement & Stewardship Workgroup 
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Where We Work ς Schuylkill River Watershed 
Following the passage of the Clean Water Act and the Safe Drinking Water Act in the early 1970s1, Americans started to think 

very differently about our rivers and streams and how they impact our daily lives. The Schuylkill River, which was once seen as a 

place to dispose waste, is now a vital resource for our quality of life. From preserved forests, wildlife habitats, urban areas, 

farms, and open spaces, the watershed is home to a wide variety of recreational and life-sustaining activities. 

With 130 miles of river and 2,000 square miles of land, the Schuylkill River Watershed spans parts of 11 counties and 235 

municipalities. The river and its tributaries provide drinking water for nearly two million people and is the largest tributary to 

the Delaware River.  

 

  

  

                                                             
1 The Clean Water Act (CWA) establishes the basic structure for regulating discharges of pollutants into the waters of the United States and regulating quality standards 
for surface waters. The basis of the CWA was enacted in 1948 and was called the Federal Water Pollution Control Act, but the Act was significantly reorganized and 
expanded in 1972. "Clean Water Act" became the Act's common name with amendments in 1972. http://www.epa.gov/laws-regulations/summary-clean-water-act. The 
Safe Drinking Water Act (SDWA) was established in 1974 to protect the quality of drinking water in the U.S. This law focuses on all waters actually or potentially 
designed for drinking use, whether from above ground or underground sources. http://www.epa.gov/laws-regulations/summary-safe-drinking-water-act 

http://www.epa.gov/laws-regulations/summary-clean-water-act
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Early 2019: 
PC Process 

Planning

Late 2019: 
PC input, 

SAN Annual 
Meeting & 

Key Partner 
Meetings

Early 2020: 
ESC & 

Workgroup 
Sessions

Mid 2020: 
Public 

Surveys & 
Public 

Listening 
Sessions

Mid-Late 
2020: 

Compile 
Feedback

End of 2020: 
Finalize Plan

2021: 
Launch Plan

Strengths
ÅCommitted, collaborative partners

ÅCross-sector communication

ÅLeveraging resources and funding

ÅImplementing on-the-ground 
projects

ÅImproving water quality and 
protecting source water

ÅEvents and workshops

ÅEngaging schools and recreators

Weaknesses
ÅAccessibility to natural spaces

ÅIncluding underrepresented 
communities and partners

ÅYouth leadership

ÅMaking socioeconomic impact 
connections

ÅTracking metrics and leveraged 
dollars

ÅSAN branding and promotion

Opportunities
ÅNew and expanded funding for 
SAN administration, programs, 
and projects

ÅEngaging new sectors

ÅExpanding public outreach

ÅIncreasing recreational 
opportunities for all

ÅMore on-the-ground projects

ÅLeveraging resources, tools, and 
lessons learned from other 
collaboratives and initiatives

Threats
ÅClimate change 

ÅUrbanization and development

ÅAging infrastructure

ÅPublic apathy

ÅPolitical and regulatory changes

ÅContaminants of Emerging 
Concern

Strategic Action Plan Development & SWOT Analysis 
The 2021-2025 strategic action plan was developed through a collaborative effort, led by the Planning Committee (PC), with 

input from SAN partners and key stakeholders. The strategic action plan was officially approved by the SAN Executive Steering 

Committee on December 23, 2020.  

 

 

 

 

 

 

¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ {!bΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΣ ǿŜ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ ŎǳǊǊŜƴǘ ŀƴŘ ǳǇŎƻƳƛƴƎ ǊŜǎƻǳǊŎŜǎΣ ǎƪƛƭƭǎΣ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘ 

needed for us to succeed by asking our partners and stakeholders about our Strengths, Weaknesses, Opportunities, and Threats 

(SWOT). The SWOT analysis enabled us to assess what the SAN is doing well and what we can do to better leverage 

opportunities in the next five years. Below are some key feedback points and overall focus areas from the strategic planning 

process. 
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II. Implementation, Evaluation, & Adaptation 
 

While the SAN has had a 

strategic plan since its 

inception, this is the first 

strategic action plan. Action is 

ƻǳǊ ƳƛŘŘƭŜ ƴŀƳŜΣ ŀƴŘ ƛǘΩǎ 

what makes the SAN a 

successful national model for 

source water protection, 

collaboration, and 

implementation. The plan 

identifies workgroup and 

committee goals, objectives, 

and actions. Yearly work plans 

for each workgroup and 

committee further support 

and detail the plan. 

Implementation 
How we will evaluate our 

progress: 

¶ Review progress towards 

strategic action plan goals, 

objectives, actions, and 

progress targets by 

Planning Committee and 

respective workgroups 

annually.  

¶ Develop and evaluate 

workgroup and 

committee work plans 

annually. 

¶ Develop an annual 

progress report to share 

success with partners and 

the public. 

Evaluation 
The SAN is a voluntary 

partnership dedicated to 

meeting our mission and 

vision for the Schuylkill River 

Watershed. The deadlines, 

actions, and commitments of 

this plan are subject to the 

capacity of partners and 

availability of sufficient 

resources to carry them out. 

The SAN leadership ς Planning 

Committee and Executive 

Steering Committee ς will 

periodically review the 

progress of the plan, make 

adjustments as needed to 

reflect the latest priorities, 

needs, and available 

resources, and continue to 

work toward the vision and 

mission of the SAN at an 

efficient and feasible pace. 

Adaptation 
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III. Vision, Mission, Values 
 

Our Vision: 

Clean water and a healthy Schuylkill River Watershed 

accessible for all. 

 

Our Mission: 

To improve water resources through collaborative action in 

the Schuylkill River Watershed. 

 

Our Values: 

 

ωImplementing programs, restoration projects, and other on-the-
ground initiatives for clean water, healthy habitats, & strong 
communities 

Action

ωForming diverse, inclusive, adaptive, and trusting partnerships 
that communicate and work together effectivelyCollaboration

ωMaking decisions that create positive ecosystem, climate, and 
community impacts for the present and futureResilience

ωGuiding partners toward shared source water protection goals 
and providing opportunities and resources to maximize effective 
collaboration and beneficial outcomes

Leadership

ωWorking to ensure our collaborative action benefits community 
members fairly across race, ethnicity, gender, sexuality, religion, 
income, age, or ability, with added intent to connect historically 
disconnected communities.

Equity

ωUtilizing and promoting research-based practices, technology, 
and innovative solutionsScience

How Will We Achieve Our 

Mission? 

SAN partners work together to 

protect, improve, and promote the 

environmental, social, and 

economic value of water resources 

in the Schuylkill River Watershed. 

By uniting governments, 

nonprofits, businesses, water 

utilities, and local communities 

around a shared vision, the SAN 

aims to ensure the Schuylkill River 

Watershed is protected as a vital 

source of clean water for all. 
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IV. Executive Steering Committee 

About 
The SAN Executive Steering Committee (ESC) 

provides leadership, oversight, and support in 

order for the SAN to achieve its mission, 

goals, and objectives listed in this plan. 

Goal 

To advance drinking water and watershed 

protection by facilitating communication and 

decision making on a regional, state, and 

federal level, and to work collaboratively to 

ensure the SAN has the necessary information 

and resources to support its work. 

 

Objectives & Actions 
 

1. Lead - Provide leadership on issues, 

policies, and practices influencing 

land use, source water, and drinking 

water protection and enhancement.  

 

a. Provide technical assistance and 
guidance to the Planning Committee 
on facilitation of the network.  

b. Share data, solutions, and lessons 
learned regarding emerging 
watershed issues. 

c. Communicate and translate 
implications of new policies and 
practices that impact SAN partners 
and their work. 

d. Review and approve SAN 
organizational documents. 

 
 

2. Envision - IncreaǎŜ ǘƘŜ {!bΩǎ ŀōƛƭƛǘȅ 

to advance a progressive agenda 
through overarching support. 

 
 

 
a. Assist the Planning Committee with 

the facilitation of strategic planning 
and goal setting on at least a 5-year 
cycle.  

b. Annually review progress on the 
current strategic action plan and 
adapt as needed.  

c. Actively identify opportunities, 
challenges, and needs of the SAN.

The Partnership for the Delaware Estuary houses SAN 

organizational documents including Formation Documents, 

Standard Operating Procedures, Letters of Support, and 

Strategic Plans.  




































